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3. Early learning and care staff (both on-
site & off-site) are eager to work 
together but are finding it difficult due to 
time constraints.  

How can you as a team of leaders 
support their efforts?

1. Each of the programs at the site have 
specific policies in place regarding 
health & safety of children & staff.  
Unfortunately the policies are not 
consistent with each other, and have 
caused problems in the past.

How would you as a team of leaders 
facilitate a resolution?

2. You are in a community with limited 
parent involvement. 

How would you as a team of leaders 
engage and support your parent 
community in children’s early 
learning & care.

4. The Kindergarten teacher, ECE, and 
Family Support staff meet to discuss a 
child who attends their programs and 
has behavioural challenges.  The 
members of the team have different 
views as to how to deal with the child.

How can you support the staff?
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