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Site Management Committees
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=>» Tocl: Partnership Agreement

This agreement is signed by the school superintendent and prinapal, the executive directors and
program managers of the community agenaes, and the directors and supervisors of specialized

SEMVICES.

Partnership Agreement
Mandate

The management committes is the goveming body, accountable ta the funder and the community to ensure
that all commitments of the early childhood services integration project are met. The management
committee sets overall strategic direction, vision, objectives, and operating policies for the project
considering the advice of the community reference group and the site committee.

Committee Responsibilities

The management cammittee’s responsibilities include, but are not limited ta:

= setting overal direction and pnorities for the project,
= approung the project model and individual components;

= ensuring that the project components meet the objectives;
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Child Care Workgroup
(Child Care Supervisor
and TDSB staff) K

Parenting Partnerships

Workgroup
(OEYCs and TDSB
staff)
Early Years Steering
Committee
(TDSB Staff, City and
PH reps)

Early Years Advisory
Committee
(EY Sector reps)
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Program & School
Services Committee
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Board

Ad Hoc Workgroups
(Research/Security)

External Groups
(Best Start Networks,
Learning Partnership)
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For Every Child



Co-existence ‘ o-ordination | Collaboration

Collaboration
(Advanced)

Integration




family
support




education *

family
support

& &



education

family
support




education

family
support







S



=



&6 m



"$

=

#S

0 )



=

, 8 #& # 06 >9D

& &



=

"$






'40%

. '



(il ToronTo

); ;- - E

--))):&
% FGO9:

B. & & H



A



Guide 10 Eanly Childhood Sewice Integpation
o
In This Publication
B. The Guide
C. Getting Started
D. Building Comsemcs
E. Elements o Intygpation
D Lacal Govermance
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The goal of Toronto First Duty [TFD] is to
provide an early learning and child care ,
% program for every child, that promotes the &@Mﬁ““

healthy development of children at the same

time as it supports parents in their work or ,,M Parest pﬂﬂmdufﬂ%
study and in their parenting role. For more
information about the TFD project visit: Prisd Mam

www.toronto.calfirstduty .
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1. Eachofthe programs at the site have
specific policies in place regarding
health & safety of children & staff.
Unfortunately the policies are not
consistent with each other, and have
caused problems in the past.

How would you as a team of leaders
facilitate a resolution?

2. Youareina community with limited
parent involvement.

How would you as a team of leaders
engage and support your parent
community in children’s early
learning & care.

3. Early learning and care staff (both on-
site & off-site) are eager to work
together but are finding it difficult due to
time constraints.

How can you as a team of leaders
support their efforts?

4. The Kindergarten teacher, ECE, and

Family Support staff meet to discuss a
child who attends their programs and
has behavioural challenges. The
members of the team have different
views as to how to deal with the child.

How can you support the staff?
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